
Year: 2008

AWARD NO: 0047093
PROJECT TITLE: SUPPORT TO THE NATIONAL RESPONSE TO MAINSTREAMING HIV
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mainstreaming project.

 Rs 5,000 

              -   

7.Working closely withand NCA.Midterm Review.

              -   

1.Assistant Directors and above
2.Below assit. Director level
3 HOD,s of 26 IHM's(2 trainnings )
4.Regional offices               -   
5.ITDC officials

5.Initiating a dialog with the key stake holders in the 
selected 5 nodal states to start the HIV/AIDS intervention 
Programmes. Meetings with the Regional directors (tourism) 
/Director generals (tourism) by the state coordinators.

4.Review meeting of task force on the 
implementationof the  work plan and a budget plan.

Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.
2.Personal meetings and on going communication with 
the Key officials of MOT and its autonomous bodies to 
buid the knowledge base to include the HIV/AIDS in 
the different divisions of the Ministry

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Incorporation of HIV / AIDS CAPSULE in all training 
programmes.Identification of the techinical agency to 
conduct trainings in a phased manner.Pre/Post  test 
questionnaire to assess the KABP

6.Master trainers/peer educators, training 
programmes for the faculty and students of the IHM’

2.3.3: Identification / development of IEC 
materials dessiminated  for the trainning  
program.Working out strategy / timeframe 
for the program.

3..Advocacy and the sensitization of the staff of the 
Ministry keeping gender perspective in mind.

6.Networking of the SACS with India Tourism offices in 
other states(other than UNDP supported ) also so as to 
have a uniform and holistic programme.Involves IEC 
materials places in India tourism offices ,etc

 Planned 
Budget 

TIME-FRAME-2008

ANNUAL WORKPLAN-HIV/AIDS Mainstreaming in the Ministry of Tourism

 Output -2:Increased HIV related knowledge,  capacities and access to tools  among Ministry 
personnal .Capacity development to facilitate a broad based community involvment in response 
to HIV pandemic.

2.1.1:Development of agenda for the 
workshop program.
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

 1 lakh 

 2 lakh  

              -   
              -   

 3lakh 
Organise meetings of the Partner  
organisations for the awareness building,sharing the strategy,periodic reviews
Provide dialog between the NGO's working 
in rural tourism,  2lakh 

  2lakh 
 Total=4lakh 
              -   
 1lakh 

Mainstreaming in Information, Education Development of the IEC material and Posters  5 lakh 
 3lakh 

 2lakh 
Monitoring and Evaluation               -   

Quantitative and Qualitative indicators :General awareness about HIV/AIDS (evaluated through
questionnaires, including KAPB surveys),
Quantitative indicators include:
Quarterely meetings and reports shared with NACOUNDPNumber of condom distributed during the campaings and
Melas.

Number of education sessions.

Number of Staff/employees trained.

Documentation  and reporting  1lakh 

6.Master trainers/peer educators, training 
programmes for the faculty and students of the IHM’

2.3.3: Identification / development of IEC 
materials dessiminated  for the trainning  
program.Working out strategy / timeframe 
for the program.

Involvement and Personal testimonies of the PLHA 
during the awareness session.

Output  3:Partnerships and alliances built at national, state and district levels to develop and 
sustain HIV responsiveness with government, CSOs and private sector

8. Creation of the red ribbon clubs in IHM's.

7.Trainings under CBSP scheme, Drivers, room boys, 
staff, restaurants (reaching to the organized and 
unorganized workers, students of ihm (Travel, 
logistics) Indian railway and catering, 

Trainings for the tourist police/NIWS/
(Travel, logistics, putting slogans on the jackets of 
Beach boys)                                  

Stakeholders meeting in five states along with other 
ministry participation .

Sensitization and adovocy among tour associations 
IATO/FHPAI/HAI/PATA.Initiating CVM'sin Hotels

Develop a plan of action for partnership 
development.Advocate with ministry to 
involve people living with HIV in their 
decision-making bodies 

Develop /technically assist in the HIV/AIDS policy and 
share with the members of these associations.Sharing 
and release of the policy
Organise the number of events involving them in major 
campaigns.Reaching the unorganised/organised sector 
through them.

workplce policy for the Travel and tour 
associations.

Campaigns/ICTC/pushkar /yatras/ Kumbh/konark/ 
jagannath puri/ gold beach festival(travel and logistics 
of the consultant)(Flexibility )
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

              -   

              -   
              -   

              -   

              -   

              -   

4: Number of ministries reporting on HIV 
activities in their respective sectors in the 
Annual Report ( Annual Target: 6)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

              -   
              -   

Activity Total
INDICATOR 5 TOTAL

Give Activity description here

Give Sub-activity descriptions here
              -   

Activity Total
Give Activity description here

Give Sub-activity descriptions here
              -   

Activity Total
Give Activity description here

Give Sub-activity descriptions here
              -   

Activity Total
Give Activity description here

Give Sub-activity descriptions here               -   
              -   

5: No. of women and men aged 15-49 who 
receive an HIV test and who know their 
results (Annual Target: 250,000)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

Activity Total
INDICATOR  6 TOTAL
Give Activity description here

-           
Give Sub-activity descriptions here

Activity Total
Give Activity description here

              -   
Give Sub-activity descriptions here

Activity Total
Give Activity description here

              -   
Give Sub-activity descriptions here

Activity Total
Give Activity description here               -   

              -   
Give Sub-activity descriptions here

Activity Total
INDICATOR 7 TOTAL
Give Activity description here

Give Sub-activity descriptions here               -   

6: Number of paralegal workers trained with 
UNDP support on H IV related issues in five 
states (Annual Target: 800)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

Activity Total

              -   

Activity Total

              -   
Activity Total

Activity Total               -   
INDICATOR 8 TOTAL               -   

Give Activity description here

Give Sub-activity descriptions here

              -   

Activity Total

7: Number of anti-stigma counselors within 
governmental departments and industry 
partners to monitor HIV and gender related 
discrimination put in place (Annual Target: 
50)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

Activity Total               -   

Activity Total

              -   

Activity Total
INDICATOR  9 TOTAL
Give Activity description here

Give Sub-activity descriptions here               -   
              -   

Activity Total

              -   

Activity Total

              -   

Activity Total

8: Number of district AIDS councils which 
have people living with HIV/AIDS 
representatives (Annual Target: 5)

9: Number of personnel from Ministries and 
departments trained in mainstreaming HIV 
(Annual Target: 10,000)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

              -   

Activity Total
INDICATOR 10 TOTAL
Give Activity description here

              -   
Give Sub-activity descriptions here               -   

Activity Total

              -   

Activity Total

              -   

Activity Total

              -   

Activity Total
INDICATOR 11 TOTAL
Give Activity description here

Give Sub-activity descriptions here               -   

10: Number of non-HIV civil society 
organisations provided training in 
mainstreaming HIV (Annual Target: 1,000)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

              -   

Activity Total

              -   

Activity Total

              -   

Activity Total

              -   

Activity Total
INDICATOR 12 TOTAL

              -   
              -   

Activity Total

11: Number of industry sector employees 
provided training in mainstreaming HIV 
(Annual Target: 5,000)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

Activity Total               -   

              -   
Activity Total

              -   

Activity Total
INDICATOR 13 TOTAL

GRAND TOTAL
              -   
              -   

              -   

              -   
13: No. of examples and supportive 
documents generated with UNDP support 
(Annual Target: 6)

12: % of staff of 6 ministries who both 
correctly identify ways of preventing 
transmission of  HIV and who reject major 
misconceptions about HIV transmission 
(Annual Target: 10%)
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

              -   

              -   
              -   

              -   

              -   
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Out put 1                                                                                                                                                                           
Strengthened systems at the national  levels for an HIV-inclusive and gender-sensitive 
development response across the Ministry of Tourism

Activities:

1.Formally establish an HIV unit in the Ministry which 
will be headed by a Nodal person,and supported by 
the heads of key divisions like HRD,Trade and 
travel,Hotels and Reservations.

Indentification of the Key entry points in 
the Ministry that is willing to support the 

 Planned 
Budget 

TIME-FRAME-2008

              -   
              -   

              -   
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